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Transforming Agricultural Marketing and Farmers' Collectives:
Problems, Prospects, and Strategic Solutions in Rural India

Introduction

Agriculture remains the backbone of India's
economy, employing nearly half of the country's
workforce and contributing significantly to rural
livelihoods. However, the agricultural value chain
has historically relied heavily on the marketing of
agricultural produce. Despite impressive growth in
production, farmers often fail to receive fair prices
for their produce due to inefficiencies, exploitation
by intermediaries, and limited market access. To
address these issues, the formation of farmers'
collectives, such as Farmer Producer
Organizations (FPOs), cooperatives, and self-help
groups (SHGs), has emerged as a transformative
strategy to strengthen the bargaining power of small
and marginal farmers.

Challenges in Agricultural Marketing

1. Fragmented Land Holdings: More than
85% of Indian farmers operate on small and
marginal landholdings, making it difficult to
achieve economies of scale in production,
procurement, and marketing.

2. Dependence on Intermediaries: The

traditional Agricultural Produce Market
Committee (APMC) system often results in
farmers selling their produce through
multiple middlemen, reducing their profit
margins.

3. Inadequate Infrastructure: Lack of
storage, cold chain facilities, and
transportation logistics leads to high post-
harvest losses, particularly in perishable
commodities like fruits, vegetables, and
dairy products.

4. Price Volatility and Information Gaps:
Farmers often have limited access to real-

time market information, resulting in distress
sales and reduced incomes.

57 )

5. Limited Access to Finance and Insurance:
Institutional credit remains out of reach for
many small farmers, compelling them to
depend on informal sources with high-
interest rates. Crop insurance penetration is
also low, exposing them to risks from
weather and market fluctuations.

Emergence and Role of Farmers' Collectives

Farmers' collectives have emerged as a grassroots
solution to overcome the limitations of individual
farming. These organizations enable collective
procurement of inputs, joint marketing of produce,
and value addition through processing and branding.

e Farmer Producer Organizations (FPQOs):
Supported by agencies like NABARD,
SFAC, and NCDC, FPOs empower farmers
to act as collective business entities,
improving access to markets, technology,
and finance.

e Cooperative Societies: The cooperative
model has a long history in India, with
successful examples such as AMUL and
IFFCO, demonstrating how collective
action can enhance rural prosperity.

e Self-Help Groups (SHGs): Primarily
driven by women, SHGs have been
instrumental in building local capacity and
facilitating micro-enterprise development in
rural areas.

Prospects for Transformation
The future of agricultural marketing in India looks
promising with several ongoing initiatives:

1. Digital and E-Marketing Platforms:
Initiatives like e-NAM (National
Agriculture Market) and private agri-tech
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platforms are helping farmers access wider
markets, better price discovery, and
transparent transactions.

2. Value Chain Development:
Encouraging farmers to engage in value
addition, branding, and processing can
significantly enhance income levels.
Integration with food processing industries
and agribusinesses offers new
opportunities.

3. Policy and Institutional Support:
Government schemes such as the formation
and promotion of 10,000 FPOs, the PM
Kisan Sampada Yojana, and the
Agricultural Infrastructure Fund are
promoting modernization, aggregation, and
capacity building.

4. Public-Private Partnerships (PPP):
Collaboration between government
agencies, private firms, and cooperatives can
bring technological innovation, efficient
logistics, and market linkages to rural
producers.

5. Sustainability and Climate-Resilient
Practices:The integration of sustainable
agricultural practices, organic farming, and
renewable energy solutions ensures long-
termresilience for farming communities.

Strategic Solutions for Strengthening Farmers'
Collectives

1. Capacity Building and Training:Regular
training programs on business management,
digital literacy, and marketing can help
collective organizations operate efficiently.

2. Access to Affordable Credit:Simplifying
the credit process and extending financial
support through cooperatives, NABARD,
and regional rural banks can enhance
liquidity for FPOs and cooperatives.
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3. Infrastructure Development:Investment
in storage, grading, packaging, and
transportation facilities can minimize losses
and improve market competitiveness.

4. Market Intelligence and Digital
Empowerment: Developing digital dash
boards and mobile apps for market price
updates, weather forecasts, and buyer-seller
matchmaking can strengthen farmers'
decision-making.

5. Policy Reforms and Governance:
Making the rules for FPO registration easier,
being clear about how cooperatives are run,
and encouraging partnerships with private
companies can help boost growth

Conclusion

Transforming agricultural marketing in India
requires a multi-pronged and inclusive approach.
Strengthening farmers' collective's lies at the heart
of this transformation, as it empowers rural
producers to become stakeholders in the agri-value
chain rather than passive suppliers. With supportive
policies, technology integration, and institutional
capacity building, rural India can move toward a self-
reliant, market-oriented, and sustainable
agricultural economy.

The journey may be challenging, but with collective
effort and strategic vision, “farmers can truly
become the architects of India's rural
transformation.”

Sunil Kumar, Faculty Member
Regional Institute of Cooperative
Management Sector 32/C,
Chandigarh

1 9|, 2025



<

=4

’f‘ak International Year
of Cooperatives
A 2025

Cooperatives Build
a Better World

Millets on the Global Stage: Exploring
Export Opportunities for Asia

Introduction
Millets—often called the “smart food” or “nutri-
cereals”—have made a remarkable comeback in
recent years. Once considered the food of the poor,
millets are now being recognized globally for their
high nutritional value, climate resilience, and
sustainability. The United Nations' declaration of
2023 as the International Year of Millets (IYoM),
spearheaded by India, has brought these ancient
grains to the forefront of global agricultural and trade
discussions.
For Asia, which accounts for nearly 90% of global
millet production, this resurgence opens new
avenues for export growth, value addition, and food
security diplomacy. Countries like India, China,
Nepal, Myanmar, and Pakistan are now well-
positioned to transform millets from local staples into
global superfoods.
The Global Demand Surge
In the era of health-conscious consumers, millets are
gaining popularity as gluten-free, low-Gl, high-fiber,
and protein-rich alternatives to refined grains.
Markets in Europe, North America, and East Asia are
witnessing a growing demand for plant-based and
sustainable foods—trends that perfectly align with
millet's nutritional profile.
The global millet market, valued at over USD 12
billion in 2022, is projected to grow steadily, with
major demand from the organic, health food, and
vegan sectors. India alone exported millets worth
nearly USD 76 million in 2023-24, primarily to the
USA, UAE, Nepal, Saudi Arabia, and the UK,
according to APEDA.
This rising demand provides Asian countries a rare
opportunity to rebrand millets as premium,
sustainable grains for the global market.
Asia's Strengths in Millet Production

1. Agro-Climatic Advantage: Asian countries

possess diverse agro-climatic zones ideal for

B

cultivating multiple millet varieties such as
sorghum (jowar), pearl millet (bajra),
finger millet (ragi), foxtail, kodo, barnyard,
and proso millets.

Traditional Knowledge Systems: Centuries
of traditional millet-based farming and
cuisine give Asian farmers and entrepreneurs
an edge in production diversity and
culinary innovation.
GovernmentInitiatives:

o India's Millet Mission aims to
mainstream millet cultivation and
processing with export facilitation
through APEDA's millet export
promotion program.

Several Asian countries have
integrated millet into climate-
resilient agriculture policies under
their Sustainable Development Goals
(SDGs).

Cost-Effective Production: Millets require
40% less water and minimal fertilizers
compared to rice or wheat, making them cost-
effective and eco-friendly crops suitable for
smallholders.

ExportChallenges

Despite the promise, several bottlenecks hinder Asia's
full potential in millet exports:

1. Quality Standardization: Variability in grain
size, color, and moisture content poses
challenges for meeting international
phytosanitary and quality norms.
Processing and Value Addition Gaps:Lack of
modern milling, cleaning, and packaging
facilities reduces export competitiveness.
Millets are often sold as raw grains rather than
high-value products.

Limited Market Awareness: Global
consumers still view millets as niche or
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traditional grains. There's a need for strategic
branding to position millets alongside quinoa
and oats.
Trade Barriers and Certification: Meeting
organic certification, traceability, and
labeling requirements for developed
markets remains complexand costly.
Supply Chain Fragmentation: Smallholder-
based production systems need aggregation
and logistics support to ensure consistent
exportvolumes.
Strategic Solutions for Unlocking Export Potential
1. Product Diversification and Value
Addition: Asian exporters should move
beyond grain exports toward ready-to-eat
and ready-to-cook products such as millet
flakes, energy bars, pasta, bakery items, and
beverages. These attract higher margins and
wider audiences.
Branding and Promotion: A unified regional
branding effort—such as “Asian Millets:
Smart Food for a Smart Planet”—could
enhance visibility. Trade fairs, digital
marketing, and health-focused campaigns in
Europe and North America can boost demand.
Strengthening Farmer Producer
Organizations (FPOs): Supporting FPOs and
cooperatives in aggregation, quality control,
and contract farming can ensure supply
consistency and farmer benefits.
Adoption of Global Standards: Governments
and export councils should facilitate
compliance with Codex Alimentarius, ISO,
and organic certification standards, easing
access to high-value markets.
Public-Private Partnerships (PPP):
Collaboration between research
institutions, food industries, and
government agencies can promote
innovation in millet-based products, enhance
export infrastructure, and streamline
logistics.
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6. Regional Cooperation: Asia can establish a
Millet Exporters’ Network, enabling
knowledge sharing, joint research, and
coordinated participation in international
trade fairs.

The Role ofIndia as a Global Leader

India stands at the forefront of the global millet
movement. As the world’s largest producer, India
cultivates millets on over 12 million hectares,
producing nearly 15 million tonnes annually.
Through initiatives like the “Millet International
Initiative for Research and Awareness (MIIRA)”,
led by the Ministry of Agriculture, India aims to
coordinate global millet research and promote
sustainable trade.

India's success can serve as a blueprint for other
Asian nations seeking to balance domestic
consumption, nutritional security, and export growth.
Sustainability and the Future of Millets

Millets align seamlessly with global sustainability
goals. They are climate-smart crops, capable of
thriving in arid and semi-arid regions with minimal
inputs. Promoting millet exports supports SDG-2
(Zero Hunger), SDG-12 (Responsible Consumption
and Production), and SDG-13 (Climate Action).
Moreover, the growing preference for plant-based
diets worldwide offers long-term market potential.
With strategic investment, policy support, and
marketing, Asia can position millets as the next global
super food revolution.

Conclusion

Millets have travelled a long journey—from being a
neglected grain to earning a place on the global dining
table. For Asia, this is not just an export opportunity
but a pathway to economic empowerment,
sustainable agriculture, and global leadership in
food security.

By focusing on quality, branding, innovation, and
collaboration, Asian nations can transform millets into
the “grain of the future,” ensuring both prosperity for
farmers and nutrition for the world.

Sunil Kumar, Faculty RICM, Chandigarh

1 oa%EE, 2025



"

bl Bl BT Dhels & T U A8 Usel [d o
g T § R B

BT Bl § A 2T |

IR BTETcl H H—306 BI fAoTTS Sfaqar & i

A<E 9 q9RR & Ugel 9<E  db dY | HH
JUGITS, BH R T2 G IR &3] & oIy Se],
T 1080 Ud S Ud 1025 BT HART I I A 2 |

HegH UGS, 9 HH RNifad gen & foy sog v §

1142 U9 S U9 147 BT TART o | RfRId Sueirs,

aff F ST g T R RS @ e sy T 1105, |
Sog U 1184, S T 1270, Ud Sl 2967, S &1 |

Ty 88, I Ul Sy 621—50, U I 3086, S U
283, U1 d1 9oy 550, S TF 542 B RAHIRET D

Sy

4\“3}; International Year
2025 of Cooperatives

1 9|, 2025

Cooperatives Build
a Better World

ST ® | gudl fASg (26 FarR ¥ 25 fRwR d@)
& oIy S U 1021, SgUd 1124, ST d1 S 90,
T 1021, S&c U 1124, S §1 S 90, T I 3059
T RTS1 3765 Th¥AT BT TN DY | HISIT I8, & g
S U 896, S U 912, S& U I 943 fhwHl
BT TAN BN | T g yHIad BRAOT B
IIR—ydl &3l H far ur
373, S U pgmeay

AT31E B

H—306  (Rifere
EEICOICANER IS
9 A & A FWI8 T qRI bR o | uudl 4ol
P foru 50 fraimy 11 uf vhs yaie 2 | faoTe
BRI H, WIE—dIo foof IT GRT fafer 1 20 A, &7

R B | 7 B b <2 bl @ [SSiTg ST

6—7 HH. Bl g W B | &1 <8 b <2 fbeAl o

| RoE 56 @ @ afe TR

<t

IR &3 § Sl B F99 R IS S1agan A8 &
TR UEArs W YH PR < 9 RN &3l § 15-30
o B 4" X o | S & fow Y va—75, @t
TIg—885, §f Td—393, §1 T 946 T &1 TI—902 dIVi |
I R faog & forw aR0 # 30, Riferd €31 & 35
foremumd @ gt fasis & forv 45 fhammy 9w ufa
W HART H o 22 &,
| ). B T RN
ol faorE QiR
@ IR & | 1820
Bl 3. paRI BT
BRI BT UTAT
AT |

41 )



Sl @ TRl B o & fou 24 fRUT g
g (S f6 52 fhar gRar @re | < o
AT B [) TAT 12 fHAI™ I BRBRHA (75 fb.3m.
ATl R BRWe) BT e TART x| A
ASEIoH ® WE 9 R BRORA 918 & F9d
R | DI AL B @Ie 9 N BRDRY (98
& T UGN | D! AT SO Bl EIE G IR HRBIRE
fIoTTs & T8I UR | 91! ATSSIo &l WG Bl g
T & 1T < | STHIE § 9IereT & dH) 81 dl 6 fh. 3.
Y& ST (10 fbAT) RIXE 3i1h rern) 1 smEwd
1ot | Xchlel! ST & Ui T 10 fob.1. Rie Aewe
BT W T B | IR S b el | 12 (1. g
BRBRYT fIoE & 99y a1 B | A 9137 25 fb.am.
IRAT T 14 fHT1. . T O § X S AEH 2 |

oot

’f‘ak International Year
of Cooperatives
A 2025

u @ Cooperatives Build
w 2 Better World

oll

T DI IS A W 1 @1 &1 a1 e &1 gR1 AR of |
I B fhed (BRATOM == 4. 1) gwdh f4ong & forg
35 fh.3M. ST 9l AT 100 fH AT R BB T 12
<o STel | Rifera gat | 10 1. RSid Aewe &1
TRINT Y N |

I B B Bl HG I g9 B oIy I
BT 850 AN, AMHICIHN 36 TH.TA. IT 1500 f3.
1. FARATSIBIN 20 3. 1. A a8 A TP fo uged
SUAR PN URY SUAR U Ugel DICHIRID Pl Il |
AR gt T eliex wied 1Y g %R 100 fherram™
ot 3 ey |

IR 191 §RT S0 AR A 9919 &
forg arfalRed (2.5 ™ / fhaum d91) & fioivaR
ATERIG Il AT © Sl b ISolfadd &7 il

I TI8U—9 fduig & fory I s 2 | 3|
fIoTs 39 A8 @ UUH WWE db PR of | 45
foretram 4151 ufd Ui @ 29919 & SaRi & 30 AT
D IR 5 HAL TES H I |

I Bl [ISTTS & 9 22 fham gRar @ dor
250 T, YOR BIBC Ui T & 2dE A ST |
39 @Ig Bl f$ol gRT 10 HH. TERE Th ST
17y | froe a9 arelt Rt () § TawR # 312
b T1. UR ®BIBC Ul U ST |

G Errir
THY TR Aol T3 B P Ugell hels 59 78 &
3ifer e § BN TUT 15—20 T & IR R =g
PN |

oid
T8 D fes 31 T—6, 3N TH—7 UG of 8 &I faoTg
9 AR & &g dd NI IR of | BIS T arell fet
(TT SI—114) BT 30 [HARTH dIST T HIC TET BT 40

freimm 9 ufd The BT 2|

g (35 .3 JRA) S & F9a TAT 16

ST ¥ qd fhaT T bl 2 |

e g 2RI
TR, AT T ARMRT @1 faorrs o €1 9 a9 o |
TRIT, TRAT T AT B IR HAAT B v 16 .
1. TG TSSI oIl 8 fh.UT. TG ATgSIo T 8

5.3, I[€ BRBRYA Ul (s faors & 979 49 &
T o1 B | afe a4 a1 aiRkar & waa Rifad
ofl S T &l g9 ol 24 AT g Ao
IR 8 fHhIT Yg HRORA /UHS TANT X | g4I
e Rifea = & forg 32 {6 gg Aggio ok

12 fHIT. g BRORY / (Hs IS8 & G979 URT
PN |

R, EeIoH (35 57, qRan use R @ i Yl

T STt | IR T dof B 37fSd UgraR & ford 9ie
P fI9E I U Tolielddex (9 Yae ufd ths

4157 < SyATRA o |

42 )

1 9|, 2025



O ¥ &N U 37
S ¥ del TR wa. !
A PIg SR Al o,
Rl & G AT FeArebra.. !

ST G AT ar AT
A T TGl B AR
IAD! 91 B VAT off
HSThT ST R T AR

v 3MRaR BEl 4 31y
GEX W Yol STell R,

g el g9 JIeR F. |

SBIPT T Hx XEuT v sl

R 99T B X g AT
qrd W G TR 7L

g ORT {0 IR AR,

g I AR BT ol SR
& FRh | 8 U § 9NR,
M e A1 & I AR Al AR

R 9 T W b # e,
femd fdaT S dre aret. !
fadqe st fosfieror A7 T ®
BRI M Dl 8 TAT 2

,"Qk International Year

@ Cooperatives Build
w a Better World

TgieT B &H f 8 BN,

faearer & glia =1 fHar fHarr!!

T Bwa SRl &% ot B,
2 afre 1 T &R ot B!

YCTAR HRHIOT 31T ©§ 4TS,
Gt T | of oS,
SR B G el el H,
ol SITaT 3Rl & gelad H!!

$HUC T HEEY IR A,
BlIS B HAX T 7.
AITET wUT FEHT TR ST W,
AT B oIl Ul | ar IR |

STa= 1 9 &RT X8 STl
B S 8 gH AT |
R A DU HH B A,

a1 GART 6 |y

L]
f of Cooperatives
é 2025

1 9|, 2025

gl JAD! Gell g,
fE=7e 81 1 PR ol Wb, !
T ]S Rd eRe qw,
Y U] FADT BT AADR. !

99 ST B8 BR o Hal
e &1 a1 <ieret.!
A IR AR Bl H,
g, ART &l © 8Tal..!!

Il HT © e g,
Gelol STefl il &9 drell.!
Sifb BR aW Sl 37U ©T ¥,
HEqd BN Ho Glell Gl !

3 9 Ul A9 Dl

AN 9 IR g4 U ©!

T 9 R BHDI © deT,
3R qRIZAT BT g W 2

A dTerd 9 B fhART,

SR 81 BT Yol &

3 T iR Ie@R 9
9 9 91 84 99T B!
. ]9, JT91. 5.8

42 )



,"Qk International Year

f" 2025 of Cooperatives
X ooperatives Bu 1 ¢dHe, 2025
w a Better World

44 )



*“(‘ International Year
k 2025 of Cooperatives

@ Cooperatives Build
’ a Better World

1Y ITOTeT SIRTATS, ALY Sl & ﬁﬁwﬁﬁ%ﬁ?aﬂﬁwm
SECINGIEIND I gﬁawnw% 3R TAgEAI TSI, A AR

M |

ST OIS SIRTUTe, mquﬁmﬂmﬁaﬁﬂwqwﬁﬁwmmm
Wﬁé@(ﬂ%‘cﬂﬁwﬁﬂm 2R B TAR RHRY & TR 3= |

45 )



HEHIRAT F1, TRATUN Tf 3RIA<T HFAR AT 71 37U FET JaTH B QIR T & [hIHIR
TRE DRI Ugd BRITON & HSTHIRH 1guTel 1 3124 HAR 919 Sl 9 RIE[R 4e &1 ud
BT WRTd b |

A\ | BALLINDONESIA 2

13" & 14" Sept. 2025 YN
%7 GITA MAHO'
... ?."::

A A I.I |
SSHRRAT & drefl § I fAadig AR Wil A8icdd & SR o Hidm /el W
SHIG Sl HBIRTST & A1 BRITON & FSHIRT Al Sf RIS HAR A |




’ﬁk International Year
of Cooperatives
N 2025

e Cooperatives Build
‘w & Better World

IFFCO NANO DAP

Promises
More Yield And More Profit

World's First Nano Fertilizer by IFFCO

\ NANO [ DAP

DAP| Liquid

m INDIAN FARMERS FERTILISER COOPERATIVE LIMITED
IFFCO Sadan, C-1District Centre, Saket Place, New Delhi- 110017, INDIA
avie: el =ntae  Phones: 91-11-26510001, 91-11-42592626. Website: www.iffco.coop

Whally wned by Cooperatives
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