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Revitalizing Member Engagement and Cooperative Democracy in PACS

1. Introduction: Cooperative Identity and the Crisis of Participation

The cooperative movement in India has historically thrived on the collective strength and involvement of its
members. PACS, as the lowest tier of the rural cooperative credit structure, are supposed to be democratic
bodies where decisions are made by members, for members. However, in practice, many PACS today
operate in a top-down, bureaucratic manner where members are treated more like clients than
stakeholders.

Low voter turnout in elections, poorly attended Annual General Meetings (AGMs), and minimal feedback
mechanisms have eroded the essence of cooperative democracy. Member apathy is often rooted in lack of
transparency, unresponsive leadership, and perceived distance between the Board and general membership.

2.The Role of Member Engagement in Institutional Sustainability

Member engagement is not just a cooperative principle — it's a performance factor. Societies with higher
member involvement often show:

» Betterloan recovery and repayment discipline

» Higher equity contribution through share capital

* More demand for services (e.g., inputs, storage)

» QGreater internal accountability

» Stronger resistance to mismanagement or fraud

Engaged members act as the first line of governance, questioning decisions, demanding performance, and
ensuring checks on the management and board.

3. Current Challenges in Member Participation in PACS

3.1 Declining AGM Attendance

AGMs — the annual event for member interaction, disclosures, and resolutions — are often poorly
publicized or poorly conducted. Many PACS merely fulfil the legal formality without meaningful
discussion.

Common issues:

» Noprior circulation of agenda or financials

+ Last-minute announcements

» Dominance of select members or board loyalists

» Nomechanism to record feedback or objections

As aresult, members lose interest and feel their voices do not matter.

3.2 Information Asymmetry and Low Awareness
Many members do not understand:

»  Whatthe board does

»  What financial position the society is in

*  Whatrights they have as cooperative owners

»  Whatto expect from PACS services and benefits
This is worsened by:

» Lackofdisclosure boards or digital notices

* No training or handholding of members

Diskha Sharma, Faculty Member
Regional Institute of Cooperative Management Sector 32/C, Chandigarh
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» Absence of grievance redressal or social audit systems

4. Reviving Democracy: Practical Steps for PACS

4.1 Making AGMs More Transparent and Member-Focused

AGMs should become annual accountability platforms, not tick-box events.

Steps to improve:

» Publicize AGM notices 15-20 days in advance using digital and physical media

» Share audited financials, agenda, and past resolutions beforehand

» Reserve time for member questions and feedback

» Record proceedings and display key decisions on PACS boards or Whats App groups
» Allow member resolutions or special discussions on performance

4.2 Reforming Election Practices and Board Orientation

» Ensureelection dates and process are announced clearly and independently

» Use cooperative election authorities or federations to monitor fairness

+ Display voter lists and board eligibility criteria

» Hold short orientation sessions for new board members on duties and governance norms
» Apply rotation and term limits to avoid monopolization of power

4.3 Strengthening Member Rights and Redressal

Members should be aware of and able to exercise rights such as:

» Accesstoaudited financial reports

+ Righttoattend and vote in AGMs

 Ability to file complaints or request clarifications

» Rightto demand board accountability through motions or special meetings

Display of “Know Your Rights as a PACS Member” leaflets and posters in regional language should
become a basic compliance norm.

5. Using Technology to Promote Member Involvement

Digital tools can help overcome many participation barriers:

* Use SMS or WhatsApp notifications for AGM dates, dividend announcements, etc.

+ Install digital notice boards or tablets at PACS offices for real-time disclosures

» Usesimple poll or feedback apps to gather member opinions

+ Introduce online grievance registers linked to the registrar's portal

» Live stream important meetings for larger cooperatives

When members feel informed and included, their sense of ownership increases — reducing defaults,
boosting equity, and improving cooperation.

6. Gender and Youth as Drivers of Democratic Renewal

In many PACS, women and youth members are underrepresented or inactive. Special efforts should be
made to:

» Reserve seats or encourage candidacy for women in the board

» Conductyouth engagement workshops to orient rural youth on cooperative governance

» Allow digital participation or voting options in future reforms

» Recognize women/youth achievers at AGMs to build visibility

Their inclusion not only strengthens democracy but brings fresh energy and innovation to cooperative

planning.
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7.Recommendations: Building a Culture of Democratic Accountability
To revitalize cooperative democracy, the following policy and practice-level steps are suggested:

Area Recommendation
Legal Enforce minimum quorum and member participation norms in AGMs
Training Regular cooperative literacy camps at village/cluster levels

Monitoring | Display of AGM minutes and audit responses publicly

Incentives | Link certain government schemes or dividend eligibility to AGM attendance

Recognition | Award PACS with highest member turnout or best grievance handling

Inclusion Mandate representation of women and underrepresented groups

Conclusion: From Passive Beneficiaries to Empowered Stakeholders

For PACS to truly function as cooperatives and not as micro-bureaucracies, members must be
empowered, engaged, and vocal. Reviving AGMs, cleaning up elections, and restoring trust are not
administrative tasks—they are fundamental to cooperative integrity.

Anengaged member is:

» More likely to repay loans

» Lesslikely to tolerate mismanagement

* More willing to invest in share capital

* Anatural ambassador for cooperative growth

The path to rejuvenating PACS lies in turning members from silent spectators into active stakeholders and
co-owners. When members lead, cooperatives succeed.

faTid 31.05.2025 BT BT §b & ABIYGHD 11 FHelald DIRIdH, IU—HEIGD 31 M H%ﬁWﬂTc{
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ﬂ-FFIEE OF PRINCIPAL, CENTRE OF COOPERATIVE MANAGEMENT, .
OLD CHARA MANDI, KACHCHA BERI ROAD, ROHTAK.

Fhone No. 01262-236275, E-mail peemnk@vahpo,com

All Deputy Registrars, Cooperative Societies In Haryana.
All Assistant Registrars, Cooperative Socletles In Haryana.
all Audit Officers, Cooperative Societies In Haryana.

No. TC/CCM/Dated

To Urgent/Date Bound

Subject: 57" Session of Diploma in Cooperative Management (DCM) from 04.07.2025 to 20.11.2025 (twenty
weeks] at CCM Rohtak
Wemo

Yaur Kind attention |5 invited on the subject captioned above. Diploma in Cooperative Managemant
{DCM) for 20 weeks is scheduled from 04.07.2025 to 20.11.2025 in the premises of Centre of Cooperative
Management Haryana Rohtak, This is 2 regular programme conducted by CCM with an objective to enhance
skill in personnel of Cooperative Socleties as well as Cooperative Department. The institution has hostel
capacity of 40 candidates in present conditions, In this regard, it Is advised to sent at least 2-3 employess of
Primary Agriculture Cooperative Societies (PACS), Primary Credit Cooperative Societies (PCCS) and other Primary
Cooperative Societies in your jurlsdiction to attend the course. The nomination will be sent to us on e-mail
peemrtk(@yahoo.com or through postal services up to 03-07-2025. For further detalls/infarmatian you may -
tomtact course coordinator/office at this no. 01262-236275. As per guideline, you are requested to
communicate to all particicants [un- trained) to carry a photocopy of their Adhar card, education qualification
documents 22 per requiremant three passpart slze photes, fes/contribusion prescribed for the above diploma
course i.e. Rs 2000/per employee which is to be paid by the concerned cooperative society at the time of
admission,

It is further intimated that as per Rule 3 (2) of service rules of society PACS/PCCS Employees rules

2017 every direct and promoted Prabandhak, Clerk-cum Cashier and Salesman shall have to qualify Higher
Diplomna In Cooperstive Management or Junior Basic Course of any OCM within wo years (if not already
qualified). So please do needful in this regard. Therefore you are requested to send the nominations of
participants with in stipulsted time and admission subject to consent of Principal CCM Rahtak. It is far
Information & necessary compliance pleasa.

£l -

{Satish Kurnar)
Principal
Centre of Cooperative Management
Rohtak
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IFFCO NAND UREA Piis |
IFFCO NAND DAP

Promises
More Yield And More Profit

World's First Nano Fertilizer by IFFCO

a0 ML

IHBIAN FARMERS FERTILISER COOPERATIVE LIMITED
IFFC O Sodon, ©-1 District Certra, Sokat Ploco, Mow Dalbi - TR T INDLA
e st e Phones: SE1E2E50001, 81-1-42592626, Website www iffco.coop

it s b g iy
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